State of California Business, Transportation and Housing Agency

Memorandum

Date: January 8, 2010

To: San Gorgonio Pass Ar?_ ‘zp ,J

Attention: Captain R. E. Jones

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Office of the Assistant Commissioner, Inspector General

File No.: 005.9968.17571.010

Subject: 2009 COMMAND PROPERTY INSPECTION REPORT

State Administrative Manual (SAM) Section 8652 requires Departments to conduct a physical
count of all state owned property and reconcile the count with accounting records at least once
every three years. Departmental records indicate the last command inventory by the

San Gorgonio Pass Area was conducted on March 3, 2009. In order to provide independent
verification and reasonable assurance to the Office of the Commissioner that

California Highway Patrol inventory records are complete and accurate, your command was
selected for a property inspection.

In accordance with procedures outlined in Highway Patrol Manual (HPM) 11.2, Materials
Management Manual, and HPM 22.1, Command Inspections Program Manual, an inspection of
your command’s property, including vehicles and weapons, was completed by the Property
Inspector (PI) on November 30, 2009. Using property records from the appropriate Offices of
Primary Interest (OPI), the PI selected a random statistically-valid sample of property that was
stratified across four property areas: general inventory control, telecommunications, fleet, and
weapons (see Attachments B, C, D, and E). Additionally, the PI chose items within your
command and compared them to the appropriate inventory records.

According to the OPI inventory lists, the command had a total property inventory population of
647 items (a). The statistically-valid sample at a 95 percent confidence level + 5 percent error
rate provided a total stratified sample size of 57 items when rounded up to the next whole

number (d).
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" Population Size  Percentage  Calculated Predetermined
of Total Sample Size  List Sample Size
) (a) (b) (© (d)
ICU Decals 295 45.60% 25.53 26
Telecommunications 207 31.99% 17.92 18
Fleet 31 4.79% 2.68 3
Weapons 114 17.62% 9.87 10
Total 647 57

When comparing equipment recorded on the predetermined property inspection list to equipment
located at the command, 55 of the 57 items were located. Property item #159750

(Lidar Gun), is listed on the Area’s Inventory Control Unit property list; however, it was
previously reported missing by the command. The corresponding CHP 51, Memorandum
documentation is attached. Property item #R77438 (Control Head), is listed on the Area’s
Telecommunications inventory list but could not be located. The property inspection results of
the equipment recorded on the predetermined property inventory list to equipment located at the
command are summarized in Attachment A.

When comparing equipment assigned to the command to the OPI inventory lists, 21 of the 21
items reconciled. The property inspection results of equipment located at the command to the
OPI inventory list are summarized in Attachments B, C, D, and E.

I request your command research and investigate these minor discrepancies in accordance with
departmental procedures outlined in HPM 11.2, Materials Management Manual, Chapter 8,
Equipment, and work with the appropriate OPI(s) to rectify any variances. A Physical Inventory
Adjustment Request, CHP 24, must be completed to adjust the inventory records. In order to
verify that the above listed discrepancies have been rectified, please submit a memorandum to
the Office of Inspections through your respective Division by April 8, 2010.

Furthermore, in accordance with the Governor’s Executive Order S-20-09 to increase
government transparency, this report will be posted on the CHP’s internet website, and on the
Office of the Governor’s webpage, located on the State’s Government website.
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The Office of Inspections would like to thank your command for their assistance during this
property inspection. If you have any questions or need additional information, please contact me
or Roger Ikemoto, Senior Management Auditor at (916) 843-3160.

Assistant Commissioner

Attachments

cc: Office of the Assistant Commissioner Field
Border Division
Fiscal Management Section
Telecommunications Section
Office of Inspections, Audits Unit
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State of California Business, Transportation and Housing Agency

Memorandum

Date: November 30, 2009
To: Border Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

San Gorgonio Pass Area

File No.: 655.12028.16297

Subject: ANNUAL PHYSICAL INVENTORY OF EQUIPMENT-MISSING LIDAR
UNIT #159750

As previously reported, CHP Item #159752-LIDAR was reported “missing” to Border
Division in a memorandum dated March 10, 2009 as a result of the 2009 Annual
Physical Inventory of Equipment. During an inventory audit conducted by Officer T.
Cahill on November 30, 2009, it was discovered that the serial number of the missing
LIDAR unit corresponds to CHP Tag #159750 not CHP Tag #159752.

As a result of this error, the Automated Property System has been updated to reflect
this change , as well as, Log #1298 originally generated by Indio Communications
Center. (REFER TO THE ATTACHED DOCUMENTATION)

Should you have any questions regarding this inventory audit, please contact Officer
Cahill at (951) 769-2000.

Safety, Service, and Security



BANP 00006 11/30/09 08.09.21
IDOC 00033 11/30/09 08.09.22

CAHILL
FROM: INCC POS 071 DATE/TIME 113009 08:09:10 TO:
UNIT: 97-CAD 113009 080910 LOG 359

4TDOCD1695 .UP

APS RECORD ENTERED:

LOST

SER/TS000349 OAN/153750

TYP/ERADAR BRA/L TECH ENT/1

ORI/CA0339955 OCA/359SLL DOT/20090119 FCN/4250933400207
MIS/ART/LASER TECH INC LIDAR GUN CHP STICKER 159750
Fedkodedkkkdkkk Ak END OF INCC MSG kkkhkhhhkrhkhhkk

INCC POS 071



